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Blame Me
• This presentation represents the opinions of the presenter 

only. 

• The materials presented herein do not necessarily reflect 

the opinions of the State of Tennessee or any part thereof. 

• The materials presented do not constitute legal advice.  

You should contact your legal counsel for guidance in that 

area.

• All exhibits were obtained from public sources or were 

recreated.





• Nobody can see or 
hear you…



• 3 Polling Questions



Internet 

Before Covid19

Internet

Now



• Story Time: The Bear the Chicken, and the 
Jeep

• Define Fraud 

• Case Study: 

➢Fraud at the Manchester Coffee County 

Conference Center (MC4)

• Discovery

• Investigative methodology

• Conclusions



• 2012







• Bears are intelligent and motivated to find food.



• Bears are intelligent and motivated to find food.

• At Yellowstone National Park, Bears damaged 
many cars to access food left by humans.

• Park rangers decided bears will be bears, so 
they focused on changing human behavior.

• Educated humans of the dangers of leaving food 
in cars.

• Installed bear-proof food storage lockers.

• Ticketed humans for leaving food in cars



• Your wife wants you to call her













• If you leave fried chicken in a 
convertible









• If you have an ineffective 
internal control environment

➢Uninvolved management

➢Disinterested management

➢Incompetent management

➢Inadequate management 

oversight



Lyin’ , Cheatin’, and Stealin’



Fraud is an 

intentional deception 

for personal benefit

Lyin’ , Cheatin’, and Stealin’



• Unintentional

• No intended harm

• No personal benefit

• No reason to conceal



Mistake Fraud



NeedRationale

Opportunity



Need Rationale

Opportunity



Fraud Hotline
Perception of Detection

“Will I get away with it?”
NOFuggetaboutit YES
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• 52,000 population



• County Seat

• 10,000

• Four exits

• Old Stone Fort Park

• Bonnaroo

• Jiffy Burger

• MJM



• 19,000

• AEDC

• UT Space Inst.

• Motlow College

• Red Lobster



• “It is hereby found and declared that 
there exist…inadequate and 
outmoded public buildings, 
structures, and facilities…”



• “… it is not feasible for…various 
branches …of government

• to make capital expenditures… 
constructing or acquiring public 
buildings…”



• “…effective cooperation between 
various units of government in 
providing adequate facilities… 

• has been hampered because of 
inadequate statutory authority…” 



• “…it is hereby found and 
declared to be necessary and 
desirable to make possible the 
construction…of public 
buildings…”



• “…to authorize the incorporation… of 
public corporations to

• finance, acquire, erect, own, operate, 
maintain, lease…facilities… 

• is hereby declared to be a public use 
essential to the public interest”





• “…purpose is to provide the 
capital resources…necessary to 
acquire, construct…facilities 
necessary or convenient to the 
operation of the related entities”.



• The directors shall have the general 
management and control of the 
business affairs of the corporation 
and shall exercise all the powers that 
may be exercised or performed by 
the corporation under the statutes of 
the State of Tennessee



• Seven appointed by county 
commission

• Six-year terms

• Unpaid volunteers 

• No qualifications required

• No training

• No experience required



City of 

Manchester

Coffee 

County

Board
County 

Mayor

County 

Admin

MC4



Board

Manager

CC employee

Cooks
CC employees

Servers
CC employees

Admin
CC employees

County 

Commission

County Mayor

City of 

Manchester

County







• General Mgr.

• Executive chef

• Operations Mgr.

• Sous Chef

• Receptionist

• Part time waiters/bartenders



• 2014  $180,000



Finding Years Repeated

Inadequate separation of duties 2010 – 2015

Authorized signatures 2011 – 2015

Three-day banking law 2010 – 2015 

Bank reconciliations 2013 – 2015 

Controls over disbursements 2013 – 2015 

Petty cash and change 2013 – 2015 

Journal entries 2013 – 2015 

Quarterly payroll reports 2013 – 2015 

Checks not properly voided 2014 – 2015 

Surplus fixed assets 2014 – 2015 

Pre-numbered receipts 2014 – 2015 

Budget 2014 – 2015 



• The board “Trusted her”

• She had “little” knowledge of 
accounting terms

• 1 – 2 page “Financial Report”

➢No details

➢No line items

• “Asked” for more details



Tip, 43%

Internal Audit, 

15%

Mgmnt. Review, 

12%

Accident, 5%

Ext. Audit, 4%

Law Enforcement, 2% Tip

Internal Audit

Mgmnt. Review

Other

Accident

Account Recon.

External Audit

Document Exam.

Surv/Monitoring

Law Enforcement

IT Controls

Confession



• External Auditor
➢ Manager delayed providing 

records

➢ New US Bank account with a 

debit card & page 2 of every 

statement was missing 

➢ Purchases included nail 

care, diet pills, food, etc.

➢ Large even payments to a 

Capital One credit card of 

which they were not aware



DUPLICATE PROVIDED BY BANK





DUPLICATE 

PROVIDED BY BANK





• Paris, TN?

➢60 ft. 

➢1:20 scale





• $1,000 transfer to Capital One 
Visa

• What Capital One Visa?!?!



Old Account
• In prior Manager’s name

• Paid off when he left

• He thought it was closed



Old Account

• 11/16/2013 

➢ Zero balance



Old Account

• 11/16/2013 

➢ Zero balance

• 06/13/2014

➢ Alice hired



Old Account

• 11/16/2013 

➢ Zero balance

• 06/13/2014

➢ Alice hired

• 07/17/2014

➢ Card activated



Old Account

• 11/16/2013 

➢ Zero balance

• 06/13/2014

➢ Alice hired

• 07/17/2014

➢ Card activated

• 07/18/2014

➢ First charge



Old Account

• 11/16/2013 

➢ Zero balance

• 06/13/2014

➢ Alice hired

• 07/17/2014

➢ Card activated

• 07/18/2014

➢ First charge

• 08/01/2014

➢ Cruise purchase



Board & staff didn’t know about it
• Concealed VISA account by paying via transfers from US 

Bank

• Concealed US Bank transfers by removing page 2 of 

statements

• Concealed from bookkeeper – told staff “Don’t open that

one”



USB Debit 
Collections

Capital One 
Personal 

Purchases







Location, Time, and Date
• Me and mom enjoying 

the lounge on the 

Serenade of the Seas (or 

something like that)



$7,000
• 18-day trip to Europe 

• Pre-cruise package to Paris

• 11-day cruise with ports in Denmark, Germany, Lithuania, 

Sweden, Finland, Russia, and Estonia

• Her mother accompanied her



First Month Purchases

Date Day Type Description Amount 

07/18/2014 Friday restaurant LOGANS #499MANCHESTERTN $      21.11 

07/27/2014 Sunday WM-TU WAL-MART #0667TULLAHOMATN $    949.97 

07/29/2014 Tuesday fuel KANGAROO EXP #3559 $      45.00 

07/29/2014 Tuesday misc RENEGADE FURNITURE GRO $    875.00 

07/31/2014 Thursday clothing NEW YORK & CO #126 $      97.48 

08/01/2014 Friday trip ROYAL CARIBBEAN CRUISES $ 3,776.98 

08/09/2014 Saturday clothing ACADEMY SPORTS #158SMYRNATN $    175.61 

08/09/2014 Saturday fuel KANGAROO EXP #3559 $      50.00 

08/09/2014 Saturday clothing KOHL'S #0525MURFREESBOROTN $    140.01 

08/09/2014 Saturday clothing NEW YORK & CO #293LAVERGNETN $      86.59 

08/12/2014 Tuesday trip SECURE-BOOKINGSPARIS 2 

CURRENCY: EUR EXCHANGE RATE: 

0.746952671 

$ 1,680.16 



Walmart
• Dog food

• Never ask the manager

• Ask for Loss Prevention



Walmart
• LED TV



Renegade Furniture
• Dining table set

• Hi, I’m doing a 

review/audit of the 

Conference Center and 

I’m missing an invoice, 

yeah, the date is ____ and 

the transaction number is 

_______. 



We searched and searched



Total Personal Purchases: $21,936.87
Purchases related to trip to Europe: $          7,216.47 

Wal-Mart Tullahoma: $          3,572.85 

Clothing, shoes, and accessories: $          2,600.38 

Fuel Vendors: $          1,755.96 

Pet supply vendor: $          1,184.50 

Wal-Mart.com (online purchase): $              776.88 

Restaurants: $              367.51 

Misc: $          4,462.32 



$5,000 cash withdrawal



Date of 

Withdrawal

Type Description Total 

Withdrawal 

Paid to Capital 

One 

Cashier's 

Check 

10/01/2014 MERCH Manchest Billing  $           338.16 $                    - $                 -

10/14/2014 EW Capital One  $        1,200.00 $        1,200.00 $                 -

11/03/2014 MERCH Manchest Billing  $           350.68 $                    - $                 -

11/04/2014 EW Capital One  $        1,000.00 $        1,000.00 $                 -

11/10/2014 CW Not Provided $        5,000.00 $                    - $     5,000.00 

12/01/2014 MERCH Manchest Billing  $           172.89 $                    - $                 -

12/05/2014 EW Capital One  $           600.00 $           600.00 $                 -

12/31/2014 CW Not Provided $        5,607.00 $                    - $     5,400.00 

01/02/2015 MERCH Manchest Billing  $           396.14 $                    - $                 -

01/15/2015 EW Capital One $           800.00 $           800.00 $                 -

01/16/2015 CW Not Provided $      10,570.13 $                    - $   10,570.13 



• Don’t ask for branch manager

• Ask for Loss Prevention or Security





USB Debit 
Collections

Cash 
Withdrawals

Deposits in 
MC4 Account 
& personal 

acct.



Everybody knew about it
• Let’s take a quick look

• Statements were in AP files



IN AP FILE







• Board assumed “the county” did it

• County admin knew the board was responsible

No one reviewed or approved her time 



Board

Manager

MC4 employee

Cooks
MC4 employees

Servers
MC4 employees

Admin
MC4 employees

County 

Commission

County Mayor

City of 

Manchester

County



June 10 – June 22





If an employee will steal time, 
they’ll steal everything else.

Bob Pring







$986.00 Unearned Pay
Vacation 

Hours Paid

Time Off Not 

Reported as Leave

06/10/2015 Wednesday Alyce Heifner departs Atlanta airport at 8:30 PM 0.0 0.0

06/11/2015 Thursday Not determined, but not in USA 8.0 0.0

06/12/2015 Friday Lunch at Eiffel Tower in Paris, France 8.0 0.0

06/13/2015 Saturday Not determined, but not in USA 0.0 0.0

06/14/2015 Sunday Not determined, but not in USA 0.0 0.0

06/15/2015 Monday Check in at Crowne Plaza, Copenhagen, Denmark 0.0 8.0

06/16/2015 Tuesday In Copenhagen, Denmark 0.0 8.0

06/17/2015 Wednesday Ship departed Copenhagen, Denmark 0.0 8.0

06/18/2015 Thursday Ship arrived Berlin, Germany 0.0 8.0

06/19/2015 Friday Cruising 0.0 8.0

06/20/2015 Saturday Ship arrived Klaipeda, Lithuania 0.0 0.0

06/21/2015 Sunday Ship arrived Visby, Sweden 0.0 0.0

06/22/2015 Monday Ship arrived Helsinki, Finland 8.0 0.0

06/23/2015 Tuesday Ship arrived St. Petersburg, Russia 8.0 0.0

06/24/2015 Wednesday In St. Petersburg, Russia 8.0 0.0

06/25/2015 Thursday In St. Petersburg, Russia 8.0 0.0

06/26/2015 Friday Ship arrived Tallinn, Estonia 8.0 0.0

06/27/2015 Saturday Ship arrived Stockholm, Sweden 0.0 0.0

06/28/2015 Sunday In Stockholm, Sweden 0.0 0.0

56.0 40.0





Her Report vs QuickBooks
Date of Financial 

Report Jul-15 MGR QuickBooks Difference

Percent 

Change INV Comment 

Total Income $27,102.31 $13,383.91 $13,718.40 102% overstated total income 

Total Expense $52,681.00 $91,377.79 ($38,696.79) 42% understated total expense 

Net Income (Loss) ($25,578.69) ($77,993.88) $52,415.19 67% understated net loss 

Oct-15

Total Income $52,245.93 $27,354.09 $24,891.84 91% overstated total income 

Total Expense $52,861.83 $50,307.18 $2,554.65 5% overstated total expense 

Net Income (Loss) ($405.24) ($22,953.09) $22,547.85 98% understated net loss 



Acting Manager
• Y’all want lunch?

• Chefs prepare it 

every day

• It’s delicious

• Free to 

employees



Acting Manager Me
• Y’all want lunch?

• Chefs prepare it 

every day

• It’s delicious

• Free to 

employees



Acting Manager Me



Chefs Me
• Left overs

• Expiring



• I did it

• I was mad at the community

• I was mad at the board



To the PBA
• This is to notify the board 

of my resignation effective 

immediately.

• I thank everyone for the 

opportunity that was given 

to me. 



Where’s Alice?



“Wanted” and “Absconded” 



2 weeks in a van



• Theft over $10,000

• Two counts official misconduct

• 5 years probation

➢ Probation is not another word for “innocent”

• Pay restitution $31,000



Board Auditor
• Not the bank’s job 

to question it

• That is your job

• Bank never 

questioned that

• First time I’ve been 

told to look at bank 

statements



Finance Committee





Rabbit Sheriff:

• "He's just doing bear 
things right now".

• He recommended 
that residents 
…should secure their 
trash and recycling 
bins.



• Bears will be bears if given opportunity

➢Trish left the chicken, I left it too

➢Bear ate the chicken and my Jeep

➢I was responsible

• Fraudsters will be fraudsters if given 
opportunity

➢Board didn’t review

➢Alice took the money

➢The board was responsible

• Bears & Fraudsters are everywhere



daniel.porter.tn@gmail.com

mailto:daniel.porter@cot.tn.gov

